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Defining moments:
Theophile and Claudette – Dreams same as mine
Bishop Augustine – Keep your money.  Making my people dependent.  Bring me you training, but keep your money.
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This evening, I want to try to answer some of those questions, and hopefully provide you with insight to the savings group ministry.  Note that as I speak, I’ll refer to savings group ministry or program.  Same as SCA.
 
We’ll take a brief look at HOPE International, and then a closer look at Savings and Credit Associations, which you’ll see also see referred to as savings group ministry, common in the industry.




Mission
To invest in the dreams of families in 
the world’s underserved  
communities as we proclaim and live 
the Gospel.

MALAWI

4
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HOPE’s mission is to invest in the dreams of families in the world’s underserve communities as we proclaim and live the gospel.
 
We’re a young organization, with beginnings 21 years ago, initially as an outreach of a local church in Lancaster to address the economic crisis in Ukraine. 



600+ staff
900,000+ clients and their families
15 countries

Today
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Today, 21 years later, HOPE has grown to over 600 employees – focused on investing in the dreams of over 900,000 families in underserved communities in 15 countries around the world.  We’re young, we’re learning.  We praise God for his leading and blessing.
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HOPE has two core program areas:  microfinance institutions and savings group programs.  And there are some common elements in the two.  Both can provide opportunity for saving and for small loans; both provide biblically based training, and discipleship.  Both proclaim the gospel in word and deed.
 
And there are some unique differences
Micro-finance Institutions
Savings & Credit Associations
Financial inst.; 
Autonomous groups
Regulated by Central Bank
Generally not regulated
Urban, peri-urban
Rural
Capital for loans from the MicroFi Inst
Capital for loans from within SCA group
Sophisticated financial operating system
Simple record keeping sytems




Microfinance  
Institutions

Small and Medium 
Enterprises

Savings & Credit 
Associations

Empowering Entrepreneurs
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This graph shows market segmentation.  HOPE actively participates in SME, MFI, and SG segments, with unique structures and strategies for each
 
Two additional important differences:
Loan size for microfinance institutions is larger (perhaps $250 at a minimum, even higher).  For SCA’s loan sizes can be quite low, depends totally on the group.
 
Second, SCA’s members would generally not be able to access for a microfinance loan either because they are too rural for the geographic footprint of the MFI, or because they would not meet the credit qualifications of the MFI.
 
Its important to note that roughly 80% of our Saving Group members are in poverty, as measured by Multi-dimensional Poverty Index.  So HOPE’s savings group program is investing in the dreams of families who we wouldn’t be able to reach through our traditional microfinance institutions.  
….provide these families with ACCESS to financial services they did not previously have.

I loved Ann’s statement this morning.  She said “As Christians, if we say we care about the poor, we have to engage in providing ACCESS.”
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So, with that backdrop in mind, let’s take a closer look at Savings groups.  Today we serve over 500,000 group members through 28 partners in 10 countries.




15-25 members

Self-formed and self-
managed

Self-funded 

Meet regularly

Saving and lending
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A very realistic question is, if 80% of members are in poverty how can they save.  An amazing truth, as those of you who are practitioners have experienced is that they can save, and they do save.
Savings groups are: 
Generally 15-25 members; 70% are women, 30% men
Groups are self selecting, self formed, self managed, and self-funded.
Self-funded means there is no external capital injected in the groups, no seed capital, no carrot at the end.  HOPE has maintained the principle of Zero Capital Injection since the outset.  The funds saved by the group are their own funds.  Studies have shown that when capital is injected, the failure rate of the group is fairly high.  It takes away the sense of ownership.  It’s somebody else’s money.  It steals dignity, and promotes the dependent mindset that says “if you give me some money, I can do something”.  So we hold to our principle of zero capital infection, and we work with church leaders, volunteers, and groups to address the poverty mindset.  And cannot tell you how many times I’ve heard group members say, “I did it myself”.  There is a great sense of dignity as members and groups prove to themselves that they can do it.
The groups will meet regularly, generally weekly, or perhaps bi weekly.  
And of course there is focus on saving, and then ultimately lending within the group.




Church-centered

Christ-centered

Holistic focus

Trust, care, love

Giving back

Reaching their 
community
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But what about HOPE’s savings group program.  What makes it different.  Well all I’ve shared applies, but in addition:
  It is a Church ministry; championed by pastor and volunteers  
  It is Christ-centered, spiritual, biblical integration throughout
  There is a holistic focus – spiritual, social, physical, material
  As we’ll see later, groups are marked by trust, care and love for each other
  Members are experiencing dignity – zero capital injection
  They’re known for “gratitude, for giving back” and marked by generosity
  And certainly, the groups are reaching into the community in their membership and in their outreach




WELCOME - greet one another

WORSHIP - sing and pray

WORD - study the Scriptures

WORK - record savings and manage loans

WRAP-UP - share reminders, encouragement,
and a closing prayer

The 5W’s meeting structure

Developed by HOPE’s partner CCT

BURUNDI
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When we meet, we follow a very simple meeting structure called the 5W’s




Curriculum

RESTORE: Savings
CHURCH FACILITATOR GUIDE
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I mentioned the holistic focus and biblically based training.  We’ve partnered with the Chalmers Center for 10 years now, and use an adapted version of RESTORE:Savings, a biblically based, Christ-centered curriculum for savings groups.  During their first year together, groups will be led thru the curriculum by a volunteer church facilitator.   It focuses on reconciled relationships – with God, Self, Others, and the resources God provides.  
A learning symbol and theme throughout the curriculum is the House of Principles.  Groups are guided through biblical principles which will ultimately result in the group’s (and each member’s health).  Principles like Jesus as the rock, Trust as the foundation of our house, disciplines, transparency and leadership as pillars.




Let’s 
imagine…
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savings group
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Our group is “Together We’re Strong” Rural Burundi �Family income:; Ave. $20/week
Children in school: Most, if possible
 
Our group is part of a ministry of the local Nazarene church.  Some of us are from the church, some of us from other churches, some of us are from the community and don’t know Jesus……..yet! 😊
We formed 2 years ago; elected our officers, established our group policies.
Meetings: Every Tues 4PM, at church
Our share amount = $1; we’ve agreed that members can save up to 5 shares ($5) per week
Our group gives loans .  When we made our policies, we decided that loans could be up to 3x the savings a member has.  18 months ago, after we had been together for about 6 months, we started lending within the group, and at any given time now, roughly 70% of our funds are lended out.
Loans are maximum 4 months.  We charge a flat interest amount of 10% for a loan.
No funds transactions – saving, lending, or repayment – are made except at the meetings when everyone is present.  We practice transparency and trust.
We have simple, but thorough record keeping system for savings, loans, repayments, interest – at the group and individual level; 
We each have a passbook
Lockbox with 3 locks to keep the $; 3 members have keys
We have a social fund for emergency needs within the group.  We’ve each agreed that we’ll contribute 10 cents / week to the fund.
Our Church Facilitator, who guided us through forming, and the RESTORE:Savings lessons is our mentor.  She still visits us every 2 or 3 months
And our pastor – Even though he’s not a member of our group, our pastor is our biggest cheerleader and encourager.  He often visits to lead devotions or pray with us. 
Our group cycle is one year.  At the end of the year, we share out – distribute all the savings and the accumulated interest.  
We take stock of all that has happened in the past year.
We each set goals at the beginning of the cycle – for our family needs, for purchases toward improved livelihood, for micro-business investments, Family needs met.  We take stock;
And we celebrate!  What we accomplished, we accomplished on our own.  We’ve accomplished things that at the beginning of our group, we just dreams.  And many of us did not think it was possible.  But we did it.  And we did it with our own resources.  Nobody helped us – oh yes, there was the church, the support and encouragement of the pastor, the training and mentoring from our church facilitator.  And we’re grateful to God for that.  But the resources.  We did it on our own.  There’s a great sense of dignity as we consider this, as we take stock.  Our understanding of God’s love for us, our self-worth has changed.
So we take stock. We celebrate; we dance, we pray, we thank God
We give a group offering of thanksgiving to the church – this time we bought 10 plastic chairs for the sanctuary – the pastor gave us the Sunday AM service for sharing testimonies from the group and publicly providing our thanksgiving offering.
And we begin to dream together and set group and individual goals for our next cycle.  
When we first started, we didn’t really know each other, even if some of us went to the same church.  Oh we saw each other in the market or in the fields, but that’s about it.  We were alone.  Over the past 2 years, we’ve grown together, cared for each other, dreamed and saved together, helped each other.  And we trust each other!  We’re more like family than a savings group.
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So, that’s a snapshot of a savings group.  It plays out in various ways with over 30,000 groups formed by HOPE’s 28 partners around the world. ((Picking up on Paul’s comment, I would suggest that these are 30,000 laboratories of democracy.)  
 
A question you might be asking is “How does that work?  What’s the structure behind it to make it work?  Good question.  So let’s shift gears and take a quick look at that.  First of all, I want to emphasize that this is the work of committed partners, who embrace this ministry.  They oversee, lead, manage and promote the SCA ministry as a vibrant church ministry and as community outreach.  




Partnership

Church Denominations
Indigenous Ministry Organizations
Multinational Ministry Organizations

Mission alignment

Committed leaders

Equipping the church 

Holistic ministry

Community outreach

Administrative capacity
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We believe the savings group ministry is a ministry of and for the church.  These are some of the core principles that we find in each of our partners.
Our missions are aligned – not identical, but aligned
The partner’s leaders are fully committed to the savings group ministry as their ministry and not as an NGO’s project
Focus on equipping, building capacity and building ownership
Demonstrated commitment to holistic ministry
And to outreach into the community
And they have the administrative tools and capacity to run the ministry




HOPE’s Partner Support Systems

Listening 
Monitoring & 

Evaluation

Spiritual 
Integration

Training & 
Curricula

Operational 
Model & 

Methodology

Quality

Finance

Partner

Presenter
Presentation Notes
For HOPE’s part, we focus on equipping our partners.  These are the 6 key areas:
Provide the Operational Model and Methodology and contextualization to partner structures    
Training and Curricula
Spiritual Integration
Quality
Finance
Listening, Monitoring and Evaluation – learning and improving over time




Partner Ministry Structure

Partner 
Leadership Ministry 

Coordinator
Field 

Coordinator
Church 

Facilitator Savings 
Group
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Leadership - Oversees and promotes the church’s SCA ministry
MC - Leads SCA ministry and manages, trains, and mentors 6-12 field coordinators
FC - Recruits, trains, and mentors several volunteer church facilitators
CF - Guides, trains, mentors, disciples, and monitors savings groups
Remember in our example how I spoke about our CF.  We love her.  She’s our mentor.  She cares about us.  She loves Jesus, and this is her personal ministry.  Church facilitators are the heart of the ministry. Just as any other ministry in the church operates with volunteers.  They will initially receive a full week of training, and also gather together monthly for a mentoring meeting.  The focus of the meeting (also5W) nurturing, celebration, support, training.  I’m regularly humbled by just how passionate they are about there groups and their ministry.  
We recently conducted a survey with one of our longer standing partners to understand levels of equipping taking place.  More than 50% of CF’s had moved into positions of leadership, up to and including pastors.  It is a testimony to the leadership development taking place within the ministry.  Here a quote from senior pastor, Reverend Godfroid about church facilitators:  “I don’t have to go far when I need a catechist, pastor or parish pastor. CFs have shown that they have calling to serve the church: they are trained, equipped, and passionate and can work with different people” 
 
There is a rhythm of gatherings, meetings, and reporting that is part of the ministry, and certainly data collection and reporting.




Why the church?
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One of the questions you may be asking is WHY THE CHURCH?
And we’ve asked and considered the same.  There could be compelling reasons to NOT engage the church.  
Churches don’t have the programmatic management expertise
This is too technical, really this is not where the church should be focused
Churches are to beaurocratic, even political
Churches and money just don’t mix; pastors can’t be trusted with money
Easier to do on our own, easier to control inputs and outcomes
Or alternatively, we could run it on our own, and use the church as a convenient distribution channel
And there are organizations who have determined not to focus on the church for some of the reasons above, or for other reasons.
 
But for HOPE the decision is clear.   God’s plan for reconciliation of a lost world to Himself is through the church.  That’s His plan, and as far as we can tell, there’s no Plan B.  The longer we’re in this Savings Group ministry, the greater our resolve that this is truly a ministry that is squarely within the mission and calling of the church.  
 
You know, there are millions of $$, probably hundreds of millions spent on small group ministries here in the US.  Books, curricula, staff positions, etc.  Our US church leaders want to build community, the Christ-centered community referenced so many times in scripture.  And whether individually, you and I realize it or not, we each long for community, to be known, loved, accepted, safe.  There is a world out there that longs for that.  I have to tell you, based on my experience as an Exec Pastor, with responsibility for Small Group ministry, and now overseeing this Savings Group ministry, a ministry of the church in the developing world, this is strongest, deepest, most beautiful and powerful examples of small group community that I’ve ever seen.  A powerful ministry of the church.
 
And we DO see it as ministry, not project.  Big difference between the two.  Projects have a finite term, maybe 3 years.   Ministries are long term, ongoing; ministries are the expression of mission in action.
 
Using the analogy of the church as the bride of Christ, we see our role as that of the bridesmaid – to serve and equip the bride.
 
Ultimately, our vision is for the church to own this as their ministry.  We want to see it become a vibrant, sustained and transformational ministry of the church, deep within her DNA.
We acknowledge that before we arrived, God was already at work and will be at work, and after we leave, God will continue to be at work through His local church.




WHAT WE’RE LEARNING
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Our listening, monitoring and evaluation activity focuses on 4 domains.  Not surprisingly, these are Spiritual, Social, Personal, and Material.  Time won’t allow me to go into great detail, but I’d like to provide at least a snapshot.




Material
Culture of Saving
Lower poverty levels 
Improved nutrition levels 

41% increase 
always having 
enough to eat.

82%

2015 2016

75%

MPI - Poverty Headcount,
Rwanda Group Members

Primary source of 
emergency funds
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High level, we’ve seen a culture of saving develop, lower poverty levels, and improved nutritional levels.
In Rwanda, the % of those in poverty (using MPI) reduced from 82% to 75%, and there was a 41% increase in those indicating they always had enough to eat.  We acknowledge in this that there are other environmental factors that can contribute to this, but would also indicate that their participation in the savings group almost certainly played a a role in that.  In Malawi, over 50% of group members indicated their savings was their primary source of emergency funds, a source they didn’t have previously.




Share Out!
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I mentioned Share Out earlier.  This is actual data on the Items purchased at the end of cycle, at shareout, by the 13,000 savings group members of the Presbyterian Church of Rwanda SG members in 2016. Listen to this.  
2,607 Goats ; 2,228 Chickens  1,130 Rabbits; 982 Sheep; 409 School Fees; 304 Home Improvements; 276 Cows
And that doesn’t include loans during the term, business investments, operating capital, and the savings that will be held for the next cycle.
Now that’s reason to celebrate; and it is also testimony to Zero Capital Injection, and the dignity that comes from being able to individually and collectively say “we did it ourselves” is immeasurable.
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Sorry for the quality of the picture.  Can anybody make out what this is?  Exactly, it’s a coffee washing station in rural Burundi.  On a visit to Burundi, I snuck in to attend a member celebration day held by one of the districts of the Pentecostal Church.  These aren’t planned by HOPE, these are planned run by the church’s SG ministry leaders and pastors.  So there were around 700 savings group members packed into this church about a 3 hour drive from Buj – half of it on bumpy dirt roads in a mountainous area.  Worship, Singing and dancing – amazing, as were the testimonies from member after member.  One testimony really grabbed me, and we worked out to go see it afterwards.  This is a coffee growing region.  The distance to the washing station meant paying middle man to get it there.  One savings group had an idea – what if we had our own coffee washing station.  Well long story short.  The group put together their plan, and thru the formation of a cooperative of savings groups all agreeing to invest, the coffee washing station became a reality, providing 40 jobs, and also more money for the the coffee growers.  
There’s a creativity in the DNA of groups.  It’s God-birthed, not of our own doing.  We get to serve, and watch what He is doing though partners and groups.
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“Yolanda’s” dream was to start a cake business……




Spiritual Growth

“Although we save money 
together, my main experience in 
my group has been spiritual.  I’m a 
new Christian….”

- Marjorie, Haiti

“Feeding orphans in my area.”

“I started loving my friends and 
neighbors according to Scriptures.”

“We learned about dependence on 
each other. So I started depending on 
members in our group and my life 
changed exceedingly.”

“I learned about power of prayer, and 
now I pray when I am in hardships.”
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In the spiritual domain, there’s so much to share, but so little time.  I’ve taken a few quotes here from the narrative portion of our LM&E surveys.
This is Marjorie from Haiti, a new believer in her group.




Generosity

Burundi

Increase in 
Church Giving

36%

52%

2014      2016

“It’s like I fell down 
and they came to 
pick me up.” 

- Jeanine
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In Burundi, in 2014, 36% of members indicated they had increased their giving to the church.  In 2016, that had grown to 52%.  
This is Jeanine.  She has 3 small children.  In 2016, Jeanine’s husband Oscar died suddenly.  She was hopeless, not knowing how she would provide for her family.  Listen to her words: ““People from the SG groups came and encouraged me. It wasn’t just one group that came—it was all the SGs in the church that came to rescue and comfort me. They purchased a coffin for Oscar and buried him. I would not have had the money for those ceremonies on my own. I got all of these things from the SGs.  I came to realize without the SG members I couldn’t even live. It’s like I fell down and they came to pick me up. I thank God for my group, and that I have people around me I can count on.




Communities of love, 
trust, and care

. 

70%

Malawi (2016)

Trust fellow group members –
rated 5 out of 5
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Savings group members reported they would trust fellow group members very much (5 out of 5) to help them and their family in a time of need
“Before my group, I was alone.  When I joined, my life changed completely. “…I’m living in a group where everyone understands and accepts me…” Resilia
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So that’s a snapshot of some stories and data from the four domains.  Certainly we’re seeing individual lives impacted and yes, transformed.  And we celebrate that.  
But we would propose that there’s something far greater, far more powerful happening here; something that goes beyond economic or material impact, transcends the 4 domains, transcends individual testimonies.  It is foundational to our faith, to how God created us, and to His design for His people
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It’s community….biblical, Christ-centered community.  And we dare not miss this.  
And as Rev. John Nunes said this morning in regard to Imago Dei, “The image of God is realized and actualized in community; not we’re not in community, not realized.”




Is SG ministry for your organization?
Mission fit 

Leadership 
commitment

Embracing holistic 
ministry

Technical know 
how

Strong admin 
structures

Passionate 
volunteers
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With that, I’d like to transition to a quick overview of what we’ve seen as organizational traits that lend to SG being a good ministry fit
Mission fit
Leadership Commitment
Embracing holistic ministry
Technical know how
Strong administrative processes
Passionate volunteers




Thank you!

Church-based savings groups 
A vibrant, sustained ministry of the church
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